
ACCAAnnandale Christian Community for Action

A coalition of churches serving those in need

Annual Report for FY 2008

ACCA is a coalition of 26 churches
whose purpose is to unite Christians of the community

to promote and sponsor social action
without regard for creed or ethnicity.

ACCA’s guiding principle: “Doing what Jesus would do.”



Because you cared, Because you cared, Because you cared, Because you cared,     
                        ACCA was able to provide:                        ACCA was able to provide:                        ACCA was able to provide:                        ACCA was able to provide:    
Tuition assistance Tuition assistance Tuition assistance Tuition assistance for low-income parents to make high quality high quality high quality high quality 

day careday careday careday care and early education affordableearly education affordableearly education affordableearly education affordable at our Child 

Development Center. 

Special assistanceSpecial assistanceSpecial assistanceSpecial assistance for children at riskchildren at riskchildren at riskchildren at risk to help them succeed in 

school and life. 

Rental assistance for many desperate families and individuals, Rental assistance for many desperate families and individuals, Rental assistance for many desperate families and individuals, Rental assistance for many desperate families and individuals, 

e.g.e.g.e.g.e.g.    

                a pregnant mother of four, who had to leave work for bed rest;  

    the family of a man who cannot work regularly since he was 

mugged; 

    the family of a cabdriver after his cab was stolen;  

    a man whose hand was amputated at work for a company 

without insurance; 

    a disabled man so he could move to more affordable housing; 

    a family of four who were living in their car.  

Nutritious food, paper goNutritious food, paper goNutritious food, paper goNutritious food, paper goods, detergent ods, detergent ods, detergent ods, detergent and diapers diapers diapers diapers for many 

families whose breadwinners was ill or injured or had lost their 

jobs because of the economy. 

Legal assistance Legal assistance Legal assistance Legal assistance for a victim of brutal domestic violence. 

Work shoesWork shoesWork shoesWork shoes for a man at Baileys Shelter, who needed them to 

get a job. 

FurnitureFurnitureFurnitureFurniture for a refugee family from the Middle East, who were 

leaving a homeless shelter.   

A wheelwheelwheelwheel----chair liftchair liftchair liftchair lift for a disabled senior citizen who is living 

independently.  

Prescription drugsPrescription drugsPrescription drugsPrescription drugs for a homeless person whose Medicaid had 

run out; and for a homeless man with a fractured foot.   

Car repairs and gasolineCar repairs and gasolineCar repairs and gasolineCar repairs and gasoline to enable a single mother to get to her 

job. 

Utility payments Utility payments Utility payments Utility payments for a senior woman living without Social 

Security. 

Thank you!Thank you!Thank you!Thank you!    
Funds designated for ACCA were used in many 
different ways, always providing assistance not 

available from other sources. 
These are just a few examples of your generous 

donations at work. 

United Way # 8058     Combined Federal Campaign (CFC) #58934 
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IN BRIEF: ACCA’s ACCOMPLISHMENTS IN FISCAL YEAR 2008   
 

 
During its 41st year of serving the needy, ACCA met new challenges created by 
economic pressures on member churches and increasing needs for services. 
 
♦ The ACCA Child Development Center (CDC) provided developmental day care 

to 286 infants and children, as well as diagnostic and follow-up services.  
 
♦ Family Emergency Assistance cast a safety net for 445 households with 

$287,849 given for rent and security deposits, utility bills, prescription drugs, 
medical/dental care, and miscellaneous needs such as gasoline and car repair. 

 
♦ Food Pantry volunteers collected, purchased, and delivered food and household 

necessities for 2089 clients in 660 households. An additional 90 families (386 
persons) received Holiday Baskets for Thanksgiving and/or Christmas. 

 
♦ Furniture teams, working on Saturdays and during the week, made 372 pick-ups of 

“gently used” or surplus furniture, which was delivered to 325 needy households. 
 

♦ The Transportation ministry’s drivers from 14 churches provided 383 rides to 
and from medical appointments and continuing therapy or treatments. 

 
♦ Meals-on-Wheels delivered two meals each weekday to an average of 28  
      shut-ins and made 982 weekend/holiday deliveries, for a total of 14,622 meals. 
 
♦ Through Rebuilding Together, 50 volunteers from eight churches and food 

providers from others repaired the home of a senior citizen and a group home.  
 
♦ CROP Walk raised $18,078 in donations for Church World Service, which 

returned $4,481 to ACCA for our emergency assistance programs. 
 
♦ Ruffing Scholarships for college education were maintained for three students 

with disabilities and awarded to another senior, for a total of $7,500 in aid.   
 
♦ ACCA continued improving governance and operations through refinement of its 

accounting and reporting system and two independent program evaluations.  
 
♦ ACCA’s ministries were publicized through newsletters, an annual report, 

service brochures in English and Spanish, a web site and press releases. 
  
ACCA was supported by more than 400 volunteers in addition to monetary and in-kind 
contributions from churches, individuals (UW & CFC), Fairfax County, and community 
benefactors (e.g., Annandale Rotary, Harris Teeter, Lake Barcroft Woman’s Club, Scouts, 
USPS workers), and grants from Acacia Federal Bank,  Annandale Rotary Foundation, 
Fairfax County’s Consolidated Community Funding Pool, the federal  Emergency Food & 
Shelter Program, Mark Winkler Foundation, Northern Virginia Community Foundation, 
United Way’s Community Impact Fund, and the Washington Forrest Foundation.  
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ABOUT ACCA 
 
The Annandale Christian Community for Action (ACCA) was founded in 1967 by a small 
group of lay people, headed by Fred and Emily Ruffing,  to provide ways for Christians in the 
area to work together to serve the poor.  The first ACCA ministry provided day care for 
children from low-income families.  Other ministries evolved as needs were identified. 
 
ACCA now provides a range of services for the needy in the Annandale, Lincolnia, Bailey’s 
Crossroads, and Culmore areas of Fairfax County through collaboration of its 26 churches 
with Fairfax County and other human service agencies. (See map inside back cover.)  This 
ensures the legitimacy of requests, resource sharing, and ongoing support for those needing 
more help than ACCA can provide.  
 
In FY2007, ACCA Inc.’s core ministries were developmental child care, family emergency 
assistance, food/nutrition, furniture, and transportation.  ACCA also supported scholarships 
for students with disabilities, Rebuilding Together (housing rehab), CROP Walk, and Meals-
on-Wheels. ACCA maintains partnerships with Shelter House, Baileys Community Shelter, 
the Center for Pastoral Counseling, and the Virginia Interfaith Center for Public Policy.  
 
With the exception of the Child Development Center (CDC) staff, all ACCA services are 
delivered by volunteers. Their work is organized by ACCA’s committee chairs and 
coordinators, who are responsible for program operation, volunteer training, fund raising, 
financial management, record keeping and accountability. 
 
ACCA Inc. expenditures were $503,452 in FY2008, including $140,000 transferred to the 
CDC budget.  ACCA Inc. income was $443,529 for the year. This does not include in-kind 
contributions of more than $10,000 in professional services from Renner & Co. or donations 
of food and hygiene items valued at $100,000, the provision of CDC and Pantry facilities 
with maintenance by Fairfax County, and thousands of hours of volunteer service.  Less 
than 4 percent of the ACCA Inc. budget was spent for administration and fund raising.  
 
ACCA Inc. is governed by a Board of Directors consisting of officers, committee chairs, and 
Organizational Representatives (ORs) from each of the 26 member churches. The ORs 
serve as ACCA’s liaisons to pastors, our communications network, and recruiters of 
volunteers.  The ACCA CDC has a separate operating budget and governing board but 
maintains close ties to ACCA Inc.  
 

 
STRATEGIC PLAN GOALS FOR FY2008 

 
Goal I: Deliver services more efficiently and effectively to an increasingly diverse population 
while maintaining the Christian mission of ACCA.  
 
Goal II: Attract, train, and support a cadre of diverse volunteers while maintaining the 
knowledge base and enthusiasm of current volunteers. 
 
Goal III: Improve communications and outreach in order to increase understanding and 
appreciation of ACCA services by member churches, current and potential funders, social 
agencies, and the community. 
 
Goal IV: Strengthen the financial base and management of ACCA Inc. in order to unify, 
sustain, and expand the founders’ vision of Christian social action.  
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 From the President: 
 

In October 2007, ACCA celebrated 40 years of “doing what Jesus would do.”  We 
brought together ACCA clergy, friends and workers in an occasion of music, dance 
and prayer at Queen of Apostles Church.  The highlight of the evening was a tribute 
to Emily Ruffing, widow of ACCA founder Fred Ruffing.  It was Fred, supported by 
Emily, who brought local churches together to address the need for child care and 
other services for the working poor. Emily has devoted many years to supporting 
ACCA, and currently works in our Child Development Center (CDC).   
 
While many of our founding members have moved, retired, or passed away, ACCA 
continues to flourish. By God’s grace, we have found new volunteers to step into the 
many critical jobs at hand: delivering food or furniture, arranging for rent and utility 
payments, repairing houses, driving the sick and elderly, and supporting our CDC. 
 
Except for the staff of the CDC, ACCA runs entirely with volunteers who work from 
their homes.  We do not spend money for staff salaries, phone bills, travel or office 
rental so administrative expenses are less than 4% of ACCA Inc.’s budget. 
 
ACCA is an inter-faith organization of churches.  Our “ACCA Renewal” program was 
started this year in an attempt to revitalize the connections between the churches 
and ACCA.  We want to use the ACCA umbrella to bring our member churches 
together to focus on the plight of the disadvantaged in our community, and how the 
churches and ACCA are responding to these needs. As ever, we are happy to 
welcome new member churches to ACCA, and we continue to reach out to other 
faiths through Interfaith Communities for Dialogue, which enables Muslims, 
Christians and Jews to understand their commonalities and differences. 
 
During FY2008, we saw a significant increase in the demand for ACCA services.  
The housing crisis, rising unemployment, reductions in government funding at every 
level, and rising food and fuel costs all have contributed  to this.  As a result, ACCA’s  
expenses exceeded our income by  approximately  $60,000 last year.  
  
Fortunately, we had sufficient reserves to cover this shortfall in the short term, and 
ACCA remains financially stable. However, we see storm clouds gathering on the 
horizon and expect another deficit this year.  Therefore we are planning special 
efforts to raise more funds this year, particularly through our annual Challenge Grant 
Campaign, to enable ACCA to maintain current levels of services as both costs and 
needs increase. 
 
As ever, we are thankful for the support of the churches, individuals, organizations 
and agencies that have funded ACCA’s ministries.  We pray for God’s grace to help 
us continue our essential work with the most vulnerable members of our 
communities. 
 
Sincerely, 
 
Norman Hicks, President 
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                             Annandale Christian Community for Action 
                                                Statement of Operations 
                                             Year Ending June 30, 2008 (Rev.)    
     

Income 
    FY2008     
    Actual     

Contributions      
      Churches    $150,997   
       Individuals  (Including UW/CFC campaigns) 133,183    
       Organizations and Businesses (Note 1) 12,874   
       
     
  Grants          
        Fairfax County CCFP  Family Emergency  Asst $ 40,519     
        Fairfax County CCFP  Nutrition/Hygiene 20,000     
        Fairfax County Furniture Storage  16,094   
        FEMA/ESFP Program (Note 2) 13,937   

        UWNCA Community Impact (Basic Needs) 12,200   
        Washington Forrest Challenge Grant 17,500   
        Anonymous Donors Challenge Grant 7,500    
        Church World Service 4,481   
        Lake Barcroft Woman’s Club 4,400   
        Thorson Foundation (Scholarships} 3,500   
        Annandale Rotary Club and Foundation 1,570   
        Acacia Federal  1,000   
    
Mortgage Interest & Other Income. 3,755   
    

                                                   Total Income  $443,529    

    

Expenditures 

      
FY2008               
  Actual      
      

ACCA Programs    
     Family Emergency  Assistance $287,849   
     Nutrition/Hygiene/Pantry  (Note 3) 23,875   
     Furniture 19,141   
     Holiday Baskets 118   
     Housing (Rebuilding Together) 5,000   

     Ruffing Scholarships 7,500   
                                         
ACCA Grants     
     Others 1,250   
         
Administration & Fund Raising                                         $ 18,719    

    

                                           Total Expenses $363,452    
    

NET ASSETS, beginning of year                                            $288,987    
    

Transfers to CDC -140,000    
 
 
 NET ASSETS, end of  year                                             $229,064  



 5

 

Balance Sheet as of June 30, 2008   

   
ASSETS    
  General Account including Investments    
         Accounts Receivable & Inventories 208,818   
         Notes/ Loans/ Receivables 28,420   
                                                                   Total Assets   $237,238   

LIABILITIES & EQUITY     

    Liabilities 
       
 $   8,174   

    Net Assets 
                                         
  227,064   

                                             Total Liabilities and Equity 
                        
$237,238   

        

  

 

 

 
  

Note 1.  Includes in-kind and pro bono goods and 
services.       

    

Note 2. Includes funds provided to benefit clients in 
Fairfax County both in and out of ACCA ‘s service area.  
ACCA administered the grant.    

    

Note 3.  Excludes the value of donated food and other 
goods (Approximately $100,000.    

 
 Financial information is presented subject to audit. 
 
 
 

FINANCE COMMITTEE REPORT FOR FY2008 
  
The Finance Committee met quarterly to monitor the finances of ACCA Inc. and the 
ACCA Child Development Center, and to ensure that the recommendations of the 
external auditor in 2007 were implemented.  
 
The quality and accuracy of financial reports were improved with extraordinary 
support from our Treasurer and Assistant Treasurer. In addition, the committee 
supported a successful Challenge Grant campaign, prepared the annual budget for 
approval by the ACCA Board, and made arrangements for the annual audit.  
 
In Fall 2007, expenditures for Family Emergency Assistance far exceeded the 
approved budget.  Therefore, the Finance Committee recommended a monthly cap 
on expenditures, which was approved by the ACCA Board of Directors for use as a 
guideline by the program coordinator. 
  
Submitted by Chuck Woods, Finance Chair, jcwoods2@verizon.net 




